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as motorcoaches observed at this location, which on average were a full 63 percent of the total 
composition. 

3. Arlington Memorial Bridge: Located southwest of the National Mall, ranks as a median site for 
average number of buses at 150 per collection date. While not the highest in number of buses, this site 
has the highest proportion of buses classified as motorcoaches, with 79 percent of buses passing this 
location classified as such.  

4. 14th Street Bridge Express Lanes: As an entry points for multiple highways this collection site 
ranks as the third highest at an average 245. A majority of buses passing this location (56 percent) were 
classified as motorcoaches with 27 percent classified as commuter buses. The peak volume trends are 
indicating a peak volume earlier than other similar sites, indicating that the high total number of buses 
observed at this location is reflective of the large number of federal workers commuting into the 
district from points west. 

5. 14th Street Bridge Local Lanes: As an entry point for multiple highways this collection site ranks 
as the fifth highest at an average of 174. A majority of buses passing this location (65 percent) were 
classified as motorcoaches with less than 5 percent classified as commuter buses. Local inbound lanes 
are being utilized by motorcoaches headed to tourist locations rather than express lanes which bypass 
popular tourist destinations.  

6. Anacostia Freeway and Laboratory Road: As an entry point for locations south of the district this 
location is in the bottom 50th percentile of entry point locations at 100 buses per collection date. 
There is large variability within the composition of the buses which is prohibitive to discerning any 
single trend but is consistent with entry points south of the district. 

7. Suitland Parkway SE and Alabama Ave SE: As an entry point for locations south of the district, 
this location resides in the bottom 25th percentile of entry point locations with an average of 51 buses 
per collection date. More specifically this site ranks as the second lowest in average total bus count. 
There is large variability within the composition of the buses which is prohibitive to discerning any 
single trend but is consistent with other entry points located south of the district 

8. Pennsylvania Avenue SE and Southern Avenue: As an entry point for locations south of the 
district this location also resides in the bottom 25 percentile of entry point locations at 11 buses per 
collection date, which is the lowest average total bus count of all observed sites. There is large 
variability within the composition of the buses which is prohibitive to discerning any single trend but 
is consistent with other entry points located south of the district 

9. Kenilworth Avenue (I-295) and Eastern Avenue: Located as an entry point for locations north 
and east of the district this site was observed to have the highest average total number of buses at 458. 
This was almost a full two times the amount observed at the next highest entry point location. The 
composition of buses at this site changes considerably from entry points located west. The majority or 
highest proportions of buses observed were classified as DC yellow school buses (30 percent). The 
temporal trends also indicate earlier peak times at this entry point, which can be reflective of 
commuters and school buses and less reflective of tourists. 

10. New York Avenue NE and South Dakota Avenue NE: Located as an entry point for locations 
North and East of the district this site was observed to have the fourth highest average total number of 
buses at 229. The composition of buses was consistent with other entry points servicing locations 
north of the district with 31 percent classified as DC yellow school buses  

11. New York Avenue NE and Montana Avenue NE: This location is in the 25th percentile and 
ranks as the third lowest for average number of buses at 55. The precipitous drop in average number 
of buses between entry point 11 and entry point 10 or from an average of 229 buses per date to 55 
could be indicative of buses not utilizing US 50 (New York Avenue) as the primary route. On average 
the largest composition of buses at this entry point are motorcoaches (43 percent). While these 
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relationships are observed it must be noted that the geographic location of this site could cause 
double counting of buses from previous locations.  

12. H Street NE and Florida Avenue NE: This entry point has a high number of average total buses 
per collection date (167) which ranks in the top 50th percentile. Yet this number may be skewed by 
the large composition of buses classified as transit. While these relationships are observed it must be 
noted that the geographic location of this site could cause double counting of buses from previous 
locations. 

13. Maryland Avenue NE and 14th Street NE: This entry point ranks in the 25th percentile of 
average number of buses per collection day with 67. The compositions of buses at this location are 
classified as 50 percent motorcoaches and 42 percent transit. While these relationships are observed it 
must be noted that the geographic location of this site could cause double counting of buses from 
previous locations. 
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1. INTRODUCTION AND BACKGROUND 

The National Park Service/National Mall and Memorial Parks (NPS/National Mall) management team 
completed a plan and environmental impact statement (National Mall Plan, 2010) to provide a long-term 
management framework for the future of the National Mall and Pennsylvania Avenue National Historic 
Park. As part of the larger plan, conditions pertaining to access and circulation were highlighted. The 
National Mall Plan proposed numerous recommendations in light of tour bus operations, including but 
not limited to: loading and unloading locations; parking; the management of large groups arriving by tour 
bus; creating multilingual educational opportunities for culturally diverse groups that arrive by tour bus; 
ready access to refreshments for tour bus arrivals and departures at select locations; information 
provision; and sustainable practices. 

The background for the 2010 recommendations included findings from a 2003 study entitled the District 
of Columbia Tour Bus Management Initiative that was conducted by the Volpe National Transportation 
Systems Center for the District of Columbia Department of Transportation and other key stakeholders. 
The 2003 study highlighted numerous problems associated with tour bus operations in the District of 
Columbia, including traffic congestion, residential neighborhood disruption, air pollution, excessive 
noise, obstruction of view corridors and major landmarks and negative impacts on local infrastructure. 
The 2003 study recommended specific changes as well as on-site data collection and counts for monitor-
ing purposes. However, the concerns raised and recommendations set forth in the National Mall Plan, 
completed in 2010, suggested that little progress had been made in the interim period.  

In 2011, NPS contracted with GMU to conduct scoping study to determine the perceptions of the current 
state of tour bus operations in Washington, D.C., from key stakeholders. The study was conducted to 
better understand tour bus operations, in general, and specifically to determine the constraints to making 
improvements to current tour bus operations on the National Mall.   

The GMU research team worked collaboratively with NPS to identify agencies for participation in the 
scoping interviews. Feedback was also received through meetings, e-mail communication and webinar 
participation. The following stakeholders were represented in the 2011 study: Academy Bus / New World 
Tours, Destination DC, DDOT, Guild of Professional Tour Guides, National Tour Association, United 
Motorcoach Association, U.S. Capitol Police, U.S. Park Police and U.S. Travel Association. The primary 
goal of the scoping questions was to determine perceptions of the progress that has been made in terms of 
addressing the problems identified and the recommendations made in the 2003 study. Results from 
operators indicated perceptions of little progress, with an overall sense of increased enforcement being 
accompanied by a decrease in available parking, resulting in increased congestion and cruising. A discon-
nect between operator and enforcement personnel was evidenced, with operators indicating that parking 
and loading spaces near key visitor sites on the National Mall are inadequate for current demand while 
enforcement agencies indicated concerns regarding a lack of knowledge of and/or unwillingness to use 
available sites.   

The current study builds upon the background knowledge provided in the 2003, 2010 and 2011 reports by 
beginning the process of systematically documenting existing conditions related to tour bus operations. 
This is the second phase of the seven-phase study that will ultimately be integrated into a comprehensive 
plan of action for short-term and long-term improvements in tour bus operational efficiency within the 
National Mall. For this phase, data specific to gateway points into Washington, D.C., provided by COG 
were spatially analyzed.  
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FIGURE 2.1: GEOGRAPHIC DISTRIBUTION OF ENTRY POINTS 





2.2 Average Number of Buses at Entry Points 
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FIGURE 2.2: AVERAGE NUMBER OF BUSES AT ENTRY POINTS 





2.3 Composition of Buses at Entry Points 
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FIGURE 2.3: COMPOSITION OF BUSES AT ENTRY POINTS 





2.4 Peak Volume by Time 
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FIGURE 2.4: TEMPORAL TRENDS AT ENTRY POINTS 
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